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ABSTRACTFEollowinga 14,000high in 2008, the Dow is now floundering around
significantly below9,000. The federal government is spending over $700 billion
to buy unparalleled stakes in the nation's largest funding institutions. Many
industries, including technology, are jettisonirjgbs. This paper is not about the
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transformations that disproportionately benefit small businesses that are
prepared to leverage them.
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4Things Every CEO Needs to Know About
Viral Marketing of Your Product or Service
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http://en.wikipedia.org/wiki/Emergency_Economic_Stabilization_Act_of_2008
http://www.nytimes.com/2008/11/15/technology/companies/15sun.html?_r=1&scp=2&sq=sun+layoffs&st=nyt
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The Opportunity.

Wet streets do not cause rain. Likewise a recession economy does not
cause a company to fail. Knowledge is poweand the lack of

Web 2.0 marketing knowledge in these economically

challenging times is the lack of power in a corporation

to evolve in the face of adversity. When faced with

the equivalent of what dinosaurs faced with the

pending Ice Age, what a corporation does in

2009-2010 will determine their survival.

2 Pieces of Good NewsSocial Media is Proliferating
Quickly and You Still Have Time to Jump Onboard

(et
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astounding growth of Facebook and Twitter.

YouTube is now the 2nd most popular search

engine. Your buyers are using social media
SEiSyargSted  2dz R2y Qi KIF @S 2
being too early to enter the social media

maelstrom. , 2dz 62y Qi 6S 2yS 2F GK2as
pioneers who are so far ahead they wind up

with arrows in theirbacks.! Y RYX @2dz R2y Qil ¢ yi
to wait until all the best social media territory is

taken.
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Fortunately, your company may still be an earlyt if not firstt mover in your marketing neighborhood.
Only about 1/3 of respondents in a recent study indicated they had been involved with social media for

more than 2 years.

Small firm internet marketers need tammediately embrace theirdinner Gretzky and "skate to where
the puck is going"

Make sure your company is leveraging Internet marketing best practicese
Internet is transforming businesses in at least 4 significant ways:

The Method Customers Shop For Products or Services Has Changfét most

small to medium sized businesses, it is safe to observe one common trait in

2009. The businessQwebsite i 2 RIF @ Aa Yz2ad ftA1Ste |
practices" from the 1990's are inappropriately trying to attract new customers and
convert them with broken marketing strategies in view of how the internet has
transformed the way buyers of their types of goods had changed the way they shop.

Changes In Knowledge Creation & Retrievlith social media devices and
bookmarking efficiencies as StumbleUpon, Digg, Delicious, Reddit and many
others, business and their employees are now acquiring knowledge, cataloging,
and storing it for future use in a manner unheard of even 3 years ago. The
problem with knowledge management systems such as popular social media

bookmarking devices is that all businesses want the knowledge that collectively
comes out of the system, but few small to medium sized businesses are able to use
their content and assets to feed the system in a manner meaningful to their bottom

line.

Market Efficiencies Have Been Expandethe playing field has been
immediately leveled. The internet disproportionately favors small businesses
since it enables them to position their niche goods to people shopping forthat
particular niche good regardless of the numbers of degrees of separation from

their rolodex.
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Link BuildingHas Become a Newrt form ¢ Maybe Even a Salaried Position:

No matter what route your firm may take, the goal remains to make your

company visible among people interested in the same topics as you. This process

is self promotional. But, a firm must promote itself in a way that you're business
is adding value. Mastery in this regards is achieved by acting like a resource for

people in your industry. How is a businesstodothis? 9 & & Sy (i dbbuf f & A (G Q&

networking and building meaningful relationships. The first step is reading other ¥ A Ny a Q
blogs. Follow what these businesses have done. Then, comment on them. Eventually start a
relationship where your firm is consistently communicating 1 to 1 with them. We recommend your firm
alsotaketheleap2 ¥ & frdmbdiné@mere reader to a 1:1 mentor with a blogger, by pointing them
in the direction of other people's content that might be helpful to them. This typically happens through
email in a non-marketing sense. In the marketing Universe, this happens through Twitter, LinkedIn and
Facebook. If you're a techie, this might happen through Delicious, StumbleUpon, Reddit or Digg. Even
Google Reader lets you do this kind of networking. Perhaps the most efficient resource to capture all of
them is Shareaholic.

Turn the Page

3ocial Media Revolution 2

facebook

1100gmilliongusersginglessathang9
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If Your Boss Thinks Video is Not Important.
click the box belowhttp://www.youtube.com/watch?v=sIFYPQjYhv8

Youll | | seare

Home Videos Channels Shows

5. Media Revolution [~ |

» @ 4061422 | o] = W]
% % % H dc 3,232 ratings 1,076,339 views

Favorite =+ Share Playlists Flag

Actual URL of Video: http://www.youtube.com/watch?v=sIFYPOjY

Search Engine

As soon as a
business on the
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Here Are Some Secrets to Video Success for

the Medium Businesses: Video without the LEGS to
make to go viral is simply
Make sure that you are telling a compelling story. moving pictures.

There is a danger of using video to share the same
boring statistics or data that handicap effective print
communications. Instead, we suggest you think like a
TV producer or reporter and come up with a
compelling angle that illustrates the successful use of
your product or service.

Be concise. Keep editing reasonable. Viewers typically Vldﬁﬂ' Traffic
will not spend a lot of time waiting for you to get to
the point. With rare exceptions, your video should be
no more than 2 to 3 minutes long. More videos,
timely released on a schedule are more effective than
long videos. Itis not uncommon to develop a viral
marketing campaign combined with inbound marketing objectives that
produce 10 videos at one time but release 1 every 4 days with Blog and
Social Media (Twitter, LinkedIn, FaceBook) updates when each occurs.

Always, without fail conduct real interviews of your
company team or third party testimonials from
spokespeople. Refrain from shooting a video of

people who have memorized a script and then parrot
itwordforword. ¢ KI 6 Qa | WYWdhnQa |
overwhelming demographics do not trust it. Reality
TVisingad 2 R 2 Yy Qioin i An&edd]do & réal interview which
enable yourtestimonials to be more natural® LGQa +ftglea
believability, s KSy G(KS@QNB Gt 1 Ay3 | 62 dzi
products and services.

Never cut back on great audio and over the top
productionvalues. L (0 Q& I smdSrivdstinentd S £ &
which pays huge dividends. Your audience may forgive
visual compromises, but never audio problems.
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Good guality lighting is always a mandatory requirement. Always invest in the right
set of front and back lighting to make your subject look good. Never allow them to
be washed out with a poor decision to shoot against a highly lit backdrop. If you
choose natural outdoor lighting, make certain to read all that you can about the best
time of day to shoot and how to diffuse lighting. If you need to shoot against a green
screen have experts consult with you. If you need virtual sets, contact a consultant to
assist you through the common problems.

For More Information Pleas€lick Link

I/l BUSINESSCOM

2009 Business
Social Media

Benchmarking
Study

. dza A ¥y S 2609 Buginess Bocial Media Benchmarking Stwey designed to assess current trends in the use
of social media in North American businesses. Based on 2,948 valid responses to our online Business Social Media
Benchmarking Surveluring August and early September, 2009, the results provide a very useful benchmark for
where businesses, and business people, are finding value in social media across different activities and sites. The
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study was focused on social media utilization ¢ how people and companies are using social media in a work
context today ¢ and not on adoption. All study participants currently used social media in their day-to-day jobs as a
resource for business-relevant information and/or worked for a company currently managing, developing or
planning social media initiatives.
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