
 

 

  
4 Things Every CEO 
Needs to Know About 
±ƛǊŀƭ aŀǊƪŜǘƛƴƎ Χ 
hǾŜǊŎƻƳƛƴƎ ŀ ά{ǘŀǘŜ ƻŦ CŜŀǊέ ǿƛǘƘ ǘƘŜ 
Economy Challenges 
 
ABSTRACT:   Following a 14,000 high in 2008, the Dow is now floundering around 
significantly below 9,000. The federal government is spending over $700 billion 
to buy unparalleled stakes in the nation's largest funding institutions. Many 
industries, including technology, are jettisoning jobs.  This paper is not about the 
ǇǊƻōƭŜƳΤ ƛǘΩǎ ŀōƻǳǘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅΦ     ¢ƘŜǊŜ ŀǊŜ ŦƻǳǊ ƛƴǘŜǊƴŜǘ-caused business 
transformations that disproportionately benefit small businesses that are 
prepared to leverage them. 
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It is often stated in Chinese 

symbols, a dangerous 

situation can become an 

opportunity.   Zhuan ji  means 

"turn for the better". Zhuan  

means "turn into". So zhuan 

ji  means "turn into 

opportunity".   In this sense, 

the Chinese symbol crisis  can 

mean "opportunity" in a time 

of "danger".  

 

 

4 Things Every CEO Needs to Know About 
Viral Marketing of Your Product or Service 

OvercƻƳƛƴƎ ŀ ά{ǘŀǘŜ ƻŦ CŜŀǊέ ǿƛǘƘ ǘƘŜ 9ŎƻƴƻƳȅ /ƘŀƭƭŜƴƎŜǎ 
 

"False fears are a plague, a modern plague!"  
τ Michael Crichton (State of Fear) τ 

 
Following a 14,000 high in 2008, the Dow is 
now floundering around significantly 
below 9,000. The federal government 
is spending over $700 billion to buy 
unparalleled stakes in the nation's 
largest funding institutions. Many 
industries, including technology, 
are jettisoning jobs.  This paper 
ƛǎ ƴƻǘ ŀōƻǳǘ ǘƘŜ ǇǊƻōƭŜƳΤ ƛǘΩǎ 
about the opportunity.     
There are four internet-
caused business 
transformations that 
disproportionately 
benefit small businesses 
that are prepared to 
leverage them. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Viral marketing is a strategy 

by which a marketer creates 

a campaign focused around 

the goal of causing viewers of 

that promotion to sponta-

neously spread it by sending it 

to friends.   Pull-marketing 

largely involves the active 

development of a highly 

visible brand. This encourages 

customers to actively seek you 

out, because they believe you 

can fulfill their needs. Methods 

commonly used include media 

interviews, conference 

speaking, and syndication of 

your content and word of 

mouse. 

OOVVEERRCCOOMMEE  TTHHEE  FFEEAARR  

OOFF  NNOOTT  BBEEIINNGG  UUPP  TTOO  

DDAATTEE  OONN  IINNTTEERRNNEETT  

MMAARRKKEETTIINNGG  BBYY  

IINNCCRREEAASSIINNGG  YYOOUURR  

CCOOMMPPAANNYYΩΩSS  

KKNNOOWWLLEEDDGGEE  OOFF  HHOOWW  

TTOO  UUSSEE  IITTΧΧ  

 

http://en.wikipedia.org/wiki/Emergency_Economic_Stabilization_Act_of_2008
http://www.nytimes.com/2008/11/15/technology/companies/15sun.html?_r=1&scp=2&sq=sun+layoffs&st=nyt


 

3 | P a g e  

The Legacy Productions, LLC 
www.thelegacyproductions.com ς legacyproductions1@gmail.com  TWITTER:  @thelegacyprod 

100 Autumn Drive, Tilton, NH 03276 

 

10 years ago, companies reached 

consumers through trade shows, print 

ads, and other traditional marketing 

methods.  In order to remain 

competitive today, businesses' websites 

need to be found online by the 

consumers already searching for the 

products and services that they sell. And 

that's just what The Legacy Productions 

helps you do -- get found online. 

The Opportunity. 
 
Wet streets do not cause rain.  Likewise a recession economy does not 
cause a company to fail.  Knowledge is power and the lack of 
Web 2.0 marketing knowledge in these economically 
challenging times is the lack of power in a corporation 
to evolve in the face of adversity.   When faced with 
the equivalent of what dinosaurs faced with the 
pending Ice Age, what a corporation does in 
2009-2010 will determine their survival. 
 
2 Pieces of Good News:   Social Media is Proliferating 
Quickly and You Still Have Time to Jump Onboard 
 
 
²ŜΩǾŜ ŀƭƭ ǎŜŜƴ ǘƘŜ ǎǘŀǘǎ ǘƘŀǘ ǎƘƻǿ ǘƘŜ 
astounding growth of Facebook and Twitter. 
YouTube is now the 2nd most popular search 
engine.  Your buyers are using social media 
ŜȄǘŜƴǎƛǾŜƭȅΦ ¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǿƻǊǊȅ ŀōƻǳǘ 
being too early to enter the social media 
maelstrom.  ¸ƻǳ ǿƻƴΩǘ ōŜ ƻƴŜ ƻŦ ǘƘƻǎŜ ƘŀǇƭŜǎǎ 
pioneers who are so far ahead they wind up 
with arrows in their backs. !ƴŘΣ ȅƻǳ ŘƻƴΩǘ ǿŀƴǘ 
to wait until all the best social media territory is 
taken.  
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Fortunately, your company may still be an earlyτif not firstτmover in your marketing neighborhood.  
Only about 1/3 of respondents in a recent study indicated they had been involved with social media for 
more than 2 years. 
 
Small firm internet marketers need to immediately embrace their άinner Gretzkyέ and "skate to where 

the puck is going" 
 

Make sure your company is leveraging Internet marketing best practices.  The 
Internet is transforming businesses in at least 4 significant ways: 
 
The Method Customers Shop For Products or Services Has Changed:   With most 
small to medium sized businesses, it is safe to observe one common trait in 
2009.  The businessΩ website ǘƻŘŀȅ ƛǎ Ƴƻǎǘ ƭƛƪŜƭȅ ŀ Řƛǎǘƛƭƭŀǘƛƻƴ ƻŦ ǘƘŜƛǊ άǇǊƛƴǘ 
ōǊƻŎƘǳǊŜέ мл ȅŜŀǊǎ ŀƎƻΦ  {ƛƎƴƛŦƛŎŀƴǘƭȅ ōǳǎƛƴŜǎǎŜǎ ƛƴǘŜƎǊŀǘƛƴƎ ǇŜǊŎŜƛǾŜŘ άbest 

practices" from the 1990's are inappropriately trying to attract new customers and 
convert them with  broken marketing strategies in view of how the internet has 

transformed the way buyers of their types of goods had changed the way they shop. 
 

 
Changes In Knowledge Creation & Retrieval:  With social media devices and 

bookmarking efficiencies as StumbleUpon, Digg, Delicious, Reddit and many 
others, business and their employees are now acquiring knowledge, cataloging, 
and storing it for future use in a manner unheard of even 3 years ago.  The 
problem with knowledge management systems such as popular social media 

bookmarking devices is that all businesses want the knowledge that collectively 
comes out of the system, but few small to medium sized businesses are able to use 

their content and assets to feed the system in a manner meaningful to their bottom 
line. 

 
 

Market Efficiencies Have Been Expanded:  The playing field has been 
immediately leveled.  The internet disproportionately favors small businesses 
since it enables them to position their niche goods to people shopping for that 
particular niche good regardless of the numbers of degrees of separation from 

their rolodex. 
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Link Building Has Become a New Art form ς Maybe Even a Salaried Position:  
  
No matter what route your firm may take, the goal remains to make your 
company visible among people interested in the same topics as you. This process 

is self promotional.  But, a firm must promote itself in a way that you're business 
is adding value. Mastery in this regards is achieved by acting like a resource for 

people in your industry.   How is a business to do this?   9ǎǎŜƴǘƛŀƭƭȅ ƛǘΩǎ about 
networking and building meaningful relationships.  The first step is reading other ŦƛǊƳǎΩ 

blogs.  Follow what these businesses have done.  Then, comment on them.  Eventually start a 
relationship where your firm is consistently communicating 1 to 1 with them.   We recommend your firm 
also take the leap ƻŦ άŦŀƛǘƘέ from being a mere reader to a 1:1 mentor with a blogger, by pointing them 
in the direction of other people's content that might be helpful  to them.  This typically happens through 
email in a non-marketing sense.  In the marketing Universe, this happens through Twitter, LinkedIn and 
Facebook.  If you're a techie, this might happen through Delicious, StumbleUpon, Reddit or Digg.  Even 
Google Reader lets you do this kind of networking.   Perhaps the most efficient resource to capture all of 
them is Shareaholic. 
 
 

Turn the Page 
 

 

http://www.pc4media.net/Blog/bid/5325/Improve-Efficiency-Network-Online-with-Google-Reader
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If Your Boss Thinks Video is Not Important . . . 
click the box below  http://www.youtube.com/watch?v=sIFYPQjYhv8  

 

 
 

Actual URL of Video:  http://www.youtube.com/watch?v=sIFYPQjY  
 
 
 
 
 
 
 

.  

 

 
 
 

SSeeaarrcchh  EEnnggiinnee  SSppiiddeerrss  hhiitt  vviiddeeooss,,  ppooddccaassttss,,  bbllooggss,,  bbooookkmmaarrkkiinngg  &&  ssoocciiaall  nneettwwoorrkkiinngg  

ssiitteess  aabboouutt  eevveerryy  22  hhoouurrss..      VViiddeeooss,,  ppooddccaassttss,,  bbllooggss,,  bbooookkmmaarrkkiinngg  &&  ssoocciiaall  

nneettwwoorrkkiinngg  ssiitteess  rriissee  ttoo  tthhee  ttoopp  ooff  sseeaarrcchheess  ffaasstteerr  tthhaann  aannyy  ootthheerr  ssiitteess..      IItt  iiss  

iimmppoorrttaanntt  ttoo  ddiirreecctt  aallll  tthhee  lliinnkkss  ttoo  yyoouurr  oowwnn  wweebbssiittee,,  bbrriinnggiinngg  yyoouurr  ooffffiicciiaall  wweebbssiittee  uupp  

tthhee  sseeaarrcchh  eennggiinnee  rraannkkiinngg  cchhaarrttss  wwiitthh  hhiigghh  rraannkkiinngg  bbaacckklliinnkkss..      TThhiiss  rreessuullttss  iinn  sseeaarrcchh  

eennggiinnee  ooppttiimmiizzaattiioonn  ffoorr  yyoouurr  oowwnn  wweebbssiittee  aass  wweellll..    

  

AAss  ssoooonn  aass  aa  vviirraall  mmaarrkkeettiinngg  ccaammppaaiiggnn  ggooeess  lliivvee,,  iittôôss  ppoossssiibbllee  ttoo  ssttaarrtt  sseeeeiinngg  aa  

bbuussiinneessss  oonn  tthhee  ffiirrsstt  ccoouuppllee  ooff  ppaaggeess  ooff  GGooooggllee,,  MMSSNN,,  oorr  YYaahhoooo,,  eettcc..  iinn  2244  hhrrss  

http://www.youtube.com/watch?v=sIFYPQjYhv8
http://www.youtube.com/watch?v=sIFYPQjY
http://www.youtube.com/watch?v=sIFYPQjYhv8
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Here Are Some Secrets to Video Success for 
the Medium Businesses: 

 
Make sure that you are telling a compelling story. 
There is a danger of using video to share the same 
boring statistics or data that handicap effective print 
communications.   Instead, we suggest you think like a 
TV producer or reporter and come up with a 
compelling angle that illustrates the successful use of 

your product or service.  
 

Be concise. Keep editing reasonable. Viewers typically 
will not spend a lot of time waiting for you to get to 
the point. With rare exceptions, your video should be 
no more than 2 to 3 minutes long.   More videos, 
timely released on a schedule are more effective than 
long videos.   It is not uncommon to develop a viral 

marketing campaign combined with inbound marketing objectives that 
produce 10 videos at one time but release 1 every 4 days with Blog and 
Social Media (Twitter, LinkedIn, FaceBook) updates when each occurs. 
 

Always, without fail conduct real interviews of your 
company team or third party testimonials from 
spokespeople.  Refrain from shooting a video of 
people who have memorized a script and then parrot 
it word for word.  ¢ƘŀǘΩǎ ŀ ΨфлΩǎ ŀǇǇǊƻŀŎƘ ŀƴŘ ǘƘŜ 
overwhelming demographics do not trust it.  Reality 

TV is in ς ǎƻ ŘƻƴΩǘ ŦƛƎƘǘ ƛǘ ς join it.  Instead, do a real interview which 
enable your testimonials to be more naturalΦ  LǘΩǎ ŀƭǿŀȅǎ ŀōƻǳǘ 
believability, ǿƘŜƴ ǘƘŜȅΩǊŜ ǘŀƭƪƛƴƎ ŀōƻǳǘ ȅƻǳǊ ŎƻƳǇŀƴȅ ŀƴŘ ȅƻǳǊ 
products and services. 
 

Never cut back on great audio and over the top 
production values.   LǘΩǎ ŀ ǊŜƭŀǘƛǾŜƭȅ small investment 
which pays huge dividends.  Your audience may forgive 
visual compromises, but never audio problems.    
 
 

 
 

Video without the LEGS to 

make to go viral is simply 

moving pictures. 
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Good quality lighting is always a mandatory requirement.  Always invest in the right 
set of front and back lighting to make your subject look good.  Never allow them to 
be washed out with a poor decision to shoot against a highly lit backdrop.  If you 
choose natural outdoor lighting, make certain to read all that you can about the best 
time of day to shoot and how to diffuse lighting.  If you need to shoot against a green 
screen have experts consult with you.  If you need virtual sets, contact a consultant to 

assist you through the common problems.   
 

For More Information Please Click Link 
 

 
.ǳǎƛƴŜǎǎΦŎƻƳΩǎ 2009 Business Social Media Benchmarking Study was designed to assess current trends in the use 
of social media in North American businesses. Based on 2,948 valid responses to our online Business Social Media 
Benchmarking Survey during August and early September, 2009, the results provide a very useful benchmark for 
where businesses, and business people, are finding value in social media across different activities and sites. The 

 

http://www.thelegacyproductions.com/BDC%202009%20Social%20Media%20Benchmark_11.19.09.pdf
http://www.thelegacyproductions.com/BDC 2009 Social Media Benchmark_11.19.09.pdf
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study was focused on social media utilization ς how people and companies are using social media in a work 
context today ς and not on adoption. All study participants currently used social media in their day-to-day jobs as a 
resource for business-relevant information and/or worked for a company currently managing, developing or 
planning social media initiatives. 
 
 
 
 
 


